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HINUTES OF Sth CARBER SERVICE COMMITIEE MEATING

30 Gotober 1951 « L1000 P.M.

Pressnt: F. Trubee Davison - AD/Personnsl, Chairman
Hatthew Badrd - Direntor of Training
' /WE
- DADSOS0
Executive Seoretary

25X1A9a

1. The minutes of the Lth meoting were spproved as dleteibuted,

2. The Bxscutive Secretary reviewed the sctivitles of the Working
{irmupa:

Ha %ﬁ% of the Working Oroups hed each held two mestings.
e gixth Worklng Oroup, Extension Training, had diffieulty

in arriving et 2 time when all members might be present, bud
was scheduled to mest for the first time on Thursday, 1 November.
The meetings of ithe Working Groups wure being held in the Base~
ment Conference Room of the Adminisiration Building exsept on
the rare cocasions when thal room was esrmerked for othey
activitiasg,

up on CAREER BEHEFITS Mp. (General 25X1A9a
nd beor: selscted chelrman and ir, (cowo),

866 tary. } T i’s‘u nade five tentative, though major,
deolnions.

Y
25X1A9a

1. Although giving considerstion to practical aspects, the
Group would 1imit its recommendations to acnsiderstions
of troad policy.

2. The Group would consider primarily the tengible aspects of
Csreor Berefits, although certsin intengible sspectis will
have tc be considered.

3. ¥or the preseant, the Group would consider bensfits to
apply only to staff employees and staff sgents. FHowaver,
the question of the spplication of Coreer Benefits to
Career Agsnts would be kept in wmind,

e Each recommemiation of the Croup would be accomparied by
a recommended aseignwent of pesponsibility to soms oper:ting
wiit of the Agencyy or if no such unit existed, a recom-
mendation would be made that an operzting faoility be crsated,
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b confirmed by he Careor Service Comalties,

in the disoussion which fellowsd, points 2, 3y Ly and 5

of the shove were approved by the Comvlttes. With respect
to point 1 sbove, the Cosmitiee agresd thet 1t wos the re~
sponsibility of the Working Group to go farther than merely
recozmend broad polivy, It was, aleo, the Group's reupolie
eibllity to work cut “he detslls by which the polley, AP
adopted, soudd be lmplemantod,

ing Group on ROTATION W [ (0307 bad beem 25X1A9
selected oheimnen of the Working Croups This Working Oroup
gt its two meetings haed discussed the following matiers:

L

1. The analogy, on the one hand, of the probles which had
confronted the Depnrtment of State with respest to its
Foraipn Sexvice and Depsrtmental Service and, on the
other hand, the probles which confronted CIA with ree-
poct to oversess service on unvouchered funds and US
mxl overseas servise on vouchered fumxis.

2. In view of the sbove, the Oroup declded to ldentify,
if possible, those poeltdons in CIA in Washington which
sould best be filled by personngl who had hed CIA overe
Hpan eYperisnioe, _

3« The Uroup discussed the popsibde imvonpatiblliity of
cartain aspects of the Civil Service Sysiss in conueotion
with Rotablon, 1.0+, in particuler, the diffieanltles that
would be ensomntered in Hotation if 2 man did not “earwy
his elot on his back™,

lis The Working Group sgreed for the present to limit 1ts
genalderstion of Retetion plans to those pergons sho had
fwo or morde yosrs servise in CLA and a U5 rating of 7 or
shove, Lt was recognised that there might be Reladlon
% porscns who do not gonfors to the sbove criteria. For
the time being, this type of Rolobion wonld not, however,
be on a "planned® basls. It was recognised by the Oroup
that these two criteris wers tentalive and that this
natber all within the purview of the Felecbion Criteria
doriding Oroups

% There had besen dlscusslon of the degree 1o vhish Rotation
should he centralized or decontrelized,
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Gs The Britdsh Cereer System hed been discussed with pare
tioular reference to the Rotation sapeats of this syeben
during the first nine years of an individunlls savesy,

In the dispussion which followed, it wes agresd that Toupohe
sibility for recomsendations reapesting the incompatibility
of the Civil Service Systen with the proposed GIA Career
Service had been sassigned to the Carecr Benefite Working Group.
It was further agreed that that Oroup would be asked to conmider
&1l sapects of legislation neesssary to put these recommendntions
into affect.

25X1A9a

¥orking p_on SELECTION CRITSRIA Cept. I (7raining)
a8 b gted chalrsen, . i had replaceds5xX1A9a

25 the representative ol

1. The direetive glven the Yorking Group had bean translated
inte the following fowr-point Azenda.

(a) Resomrend the Seleciien Criteris by which smployses
become olipgible to participate in a Caresr Service

e IR b

(b} FRecomsend the degree ta which seleation poverning
participation in the Program should be centralived.

{e) Recowsend the meshaniss of selection,

{¢} Recomsend how the Career Service Program should be
activated with respect to employes perticipation.

2+ Tentatdve sgressent had been reashed on Ia asbova, sud 1b
was 1o be ccnsidersd at the mext mesting of the Orowp.

3+ The Working Group had reviewsd and rejected & proposed
change in titls from "Caresy Service Progran® to "Perscnnel
Improvenent Progran®.

‘he The Oroup asked that the Career Service Comittes define

for it the terms "Career Service” and "Career Service
Program®,

in the discussion which followsd, it wss pointed out that &
definition of these terms could not be awrived at wntil the
dorking Oroups had mede furthar prograsgs 1Y was also recoge
nised that such s definition was tmwolved in the opoped
statenent of polioy for the 0CI which the Ltee
retaining on its agemdsn.
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riing croup on TRATNres . [N (00) hed beon 25x1A02
solscted chalrman, 1his Working Group had under sotive cone

sideration the following matters:

1. Security problems of the Tralnee Progran.

2, OCover probles of the Trsinee Program in order that the
individusl Tralnees -ight be ussble by the covert offices.

3. The use of the word "professlonal” in the title of the
Trainee Progran.

L. The relotionehip of initial sslection of Trainess to the
probles of plecement after twelve wesks! training.

5, The curriculwn of the Training Program.

6. The respeciive roles of tho Office of Pgrgonnel and the
o fise of Trsining In this program.

The Committes wos ostisfisd with the sotivitios of the Horking
Group and decided to withhold corment unill a move positive and
spoeific veport had besn made.

s I (:2) had 25X1A92

Working Group had considered the

73

PN W A o
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1. The Working Group considered seperate forms for Performance
Tating and Evsluation, The Porformance Batisg reviews the on-
the-job performance of the employee., 1t is %o be considered
a part of the Evelustion of the individusl. The Praluation
will sstimste the individusl's prospect for future caresr
devalopment.

2, 'The Workin; Oroup asked the suthority of ihe Committee to
prepere a proposed guestionnaire to be ment to the isslistant
Dysctors and the Hends of other ¢l somponents goncerning
thelr derires snl needs for Rating snd Evaluation of thelr
Peracnnel.

The Comalttee gave its approval for the preparation of a quastionnaire
to be submitted to the Committee prior to oireulation. Nowever, it
was pointed out thst the Committee expected the Working Croup o

make recomendaticns, 1f possible, witheut placlng sn wineceassry
burden on the various offices Tor supplying date and opinion.

This was especislly true in the present cass sinee surveys of the
offices had been mede by the Training Division prior to the lssuance
of the "7 August PrograB.ess®s The Comnittee further felt thad 1if
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the BEmployee Rating Working CGroup did4 not have a sufflciently
reprazentative mesborship to meke such recommendations, the
eomposition of the Sroup shoold be expanded.

25X1A0a 3« The Commrittes briefly discussed the composition of the staff for
D5XAA the Comaiites, namely, Yessrs,
a

L« There being no mew proposals for the statoment of Persomnel Policy
to bo aligned by the IGY, thot metter wos carried over for further
consideration at the mt, naeting.

Ze It was docided to handle consideration of the IB¥ Persomnel Contrel
Systen through oshannols in the Gffice of Personnel,

Ge 1% was agmmi that the mext mecting of the Commiites would be held
on Honday, 5 November 1951 at L100 P.M. in Reow 115, Horth Building.

7. The Cosmittos sdjourned at Sil0 P.X,

25X1A9a

meuﬁiv? Secretary

Dists Davison
Baird

T b L ]
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L P UMMATION
30 October 1551
JEERDA
CAREYR SERVICE COMMITTES
Sth Meoting, Tuesday, 30 Ccteber 1951, Li0O P.ily

L 1. mma of provicus mecting.

2. Report of activities since Lth Mesting on 15 Jctober 1951.
L~ 3, Staff for the Comilttes

25X1A9a
Co S T Mﬁfﬁwﬁwmﬁ. Policy (carried over from last mecting).
5 Hew Buasiness
4

o1y Control and IEM system
be mastiomsire on Rating requirements

e

O:i\ ¢e Apenda for Caresr Sonefite Working Group
de Dafiniton of Terns:

Garesr Service
Carescr Service Progrom
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AGENDA

Group on CARBER BENEFLIE

1. Hagardous duty benefits.

LGa

D

vy
e

{nerease in base salary for service involving unusual harde
ship and hasards

mrtension of the authority scontained in Sonfidential Funds
Regulations, authorising pay, within grade advancog, and
grade promotions for individuals who are detalned involufe
tarily to inclwde those employees paid from voushered fundis.

Application of United States Employees Compensation Act
%o dependents of amployees engaged in hazardous duties who
dre themselv:s exposed ts hasard.

Doath gratulty of six monthe® base pay to dependents of CIA
erployees whose death ococurs in line of duty while serving
abresd,

¢ enslder-tion of retirement beneflts.

Ti. Consideration of the adoption of new classification and salary
schedules in lisu of the pressnt policy which follows provisions

of the Claspification Act of 1949 and allowances for overseas
sarrTicod.

‘11, The equitables application of leave to 21l clasees of suployees.

1¥. Carecr benefits inhorent in the recognition of distingulshed
gervice tc the Apency.
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